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1

Informal
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2
Formal
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Final 
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Director and CEO to jointly 
investigate if the deputy has 
been implicated. This will be 

the final appeal stage.

Deputy Director to 
investigate if Project/Service 

Manager is implicated

Project Manager/Service 
Manager to investigate if 

staff member is implicated 
and the complaint could not 

be resolved informally
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Director and 
CEO

• If you are unhappy with the response you have 
received from the deputy director

Deputy 
Director

• If you are unhappy with the response you have 
received from the project/service manager

Project 
Manager

• If the staff member has tried to resolve it 
themselves informally and failed to do so
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