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Summary

This policy aims to provide guidance on what constitutes a safeguarding concern and how to
report and record it both internally and externally. This policy is only applicable to adults.

Please also read the self-harm/suicide prevention policy, the safeguarding children and young
people’s policy, the whistleblowing policy and the serious incident policy.

Purpose and Scope

HFEH Mind is committed to and has a legal obligation under The Care Act and its supporting
statutory guidance to safeguard and promote the welfare of adults. Therefore, safeguarding
and promoting the welfare of adults is a governance priority of HFEH Mind and, as part of
fulfilling their trustee duties, the Board must and will take reasonable steps to protect adults
from abuse and/or neglect in receipt of services from HFEH Mind or otherwise comes into
contact with the Charity, its staff or its volunteers.

This policy will be reviewed every three years by the appointed Safequarding Adult Leads.

HFEH Mind commitment to safeguarding.

1. HFEH Mind believes that all adults have a right to develop and thrive free from abuse or
neglect and therefore operates as an alerting agency, with no investigative role.
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2.

The Local Authorities will operate their own formal safeguarding procedures. HFEH
Mind recognises that everyone who works with children has a responsibility for keeping
them safe and no one person or organisation alone can have a full picture of a person’s
needs and circumstances. Therefore, HFEH Mind will play a key role in identifying
concerns, and sharing information in a timely manner, in partnership with the lead
agency; the Local Authority.

HFEH Mind will co-operate and assist in the drawing up, development and monitoring of
local multi-agency policies by joining any relevant Safeguarding Adult Boards and
regularly attend safeguarding meetings led by the respective Local Authority.

HFEH Mind has a strict policy and associated guidelines with respect to confidentiality
in line with GDPR regulations. However, there may be times, as stipulated by GDPR
regulations, when it is in the best interests of the adult at risk that information should
be shared with other agencies in order to prevent abuse. When information is shared in
this way, it will only be given on a ‘need to know’ basis. For these reasons, HFEH Mind
will not give anyone absolute confidentiality in such cases.

All confidential emails will comply with GPPR regulations.

Staff and volunteers will be provided with appropriate training on safeguarding for both
children and adults. This will be done through access to the iIHASCO safeguarding
modules online and the provision of yearly internal face-to-face training on safeguarding
for both children and adults.

Staff must partake in ALL internal training around safeguarding.

It is imperative that all managers sign up staff to Local Authority training and internal
training on safeguarding for both children and adults. The internal, yearly training, for
both children and adults, should be completed within six months of joining the
organisation.

Managers must also attend the safeguarding for manager’s training provided internally

and read the safeguarding for manager’s policy.
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10. Staff will be provided with regular supervision to support them with identifying and
reporting concerns.

11. All staff and volunteers are made aware of this policy and read it during their induction
week.

12. It is important that once read, staff members tick this off on BreatheHR.

13. Regular case supervision and team meetings ensure that awareness of this policy is
maintained and allow early detection of situations that might need to be dealt with
under the policy.

14. All service users are made aware of this policy.
15. That the policy is made available at the service user’s request to see it.
16. This policy is reviewed on a three-yearly basis by the safeguarding lead.

17. Safeguarding Procedures, responding to SG concern immediate risk vs non immediate
risk, concerns from public, recording SG concerns, mental capacity, referrals, working
with LA
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Policy Elements

*  What is Safeguarding Adults

* Responsibilities and governance

» Safeguarding Thresholds

» Categories of Abuse

* Disclosures and Reporting

* Social media

* Following Up

» Escalating Concerns

*  Whistleblowing and role of LADO
* Breaches of the safeguarding policy
* Support from managers

* Other policies
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What is Safeguarding Adults

1. The aim of adult safeguarding is to protect an adult’s right to ‘live in safety, free
from abuse and neglect™.

2. The Care Act 2014 sets out a clear legal framework for how local authorities and
other parts of the system should protect adults at risk of abuse or neglect by
adhering to the principles of well-being and prevention2.



% Hammersmith, Fulham, Ealing and Hounslow

3.

The following diagram sets out the Local Authority role and responsibilities in
relation to safeguarding as per the Care Act 2014:

Lead a multi-

agency local

safeguarding
system.
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Safeguarding
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If an allegation of abuse or neglect is disclosed, the staff member or volunteer
should report this to the local authority. This is call raising a safeguarding concern.
The concern must be raised to the local authority where the abuse took place.
The local authority is the lead agency but may ask another agency to
investigate/conduct an enquiry. This is known as a Section 42 enquiry.

If serious harm or a death has resulted due to abuse and neglect, a safeguarding
adult review will take place. If you have worked with the service user, as an agency
you will be asked to part-take in this process to see if any lessons can be learned.
Findings of this process will be published.
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8.

Anyone with care and support needs, substantial difficulty (unable to understand,
retain, weigh up or communicate in relation to the safeguarding process) and with no
appropriate friends or family to facilitate their full involvement- will qualify for an
independent advocate. This will be a paid, independent person who will ensure the
victim’s voice is heard and safeguarding is made personal.

The local authority will also establish a SAB (safeguarding adult’s board). This is
made up of the NHS, police, local authority and other agencies. The aim here is to
share, develop and implement safeguarding policy.

Responsibilities and Governance

Organisational responsibilities

Legal obligations dictate that organisations must ensure they are:

Meeting their responsibilities to safeguard adults and children

Ensure that service specifications from all providers who commission services,
include clear standards for safeguarding adults and children

Ensure that safeguarding guidance is available and accessible to staff

The CEO, SMT and the Board must ensure that procedures are in place for
safeguarding adults, children, young people and families.

Manager Responsibilities

HFEH Mind requires all managers to:

Demonstrate leadership, be informed, and take responsibility for the actions of their
staff providing services to children, young people and adults
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. To be the first port of call to discuss safeguarding, recognise safeqguarding and
identify when/if it needs to be raised to the local authority or other statutory

services

. Directing staff to raise concerns to the appropriate place

. Ensure safeguarding leads have oversight of incident reports

. Direct staff to obtain protective measures and outcomes of safeguarding

. Sign off safeguarding concerns- ensuring all correct processes have been followed
and relevant signposting has been done

. Discuss safeguarding in supervision

. Ensure a safe environment for service users and staff- and minimise any risk

. Ensure staff are familiar with local processes

. Ensure staff have signed up for safequarding training and completed their e-learning

. Ensure all staff maintain an accurate and comprehensive electronic record

. Ensure any breaches of policy concerning safeguarding, risk and serious incidents- are

escalated to the safeguarding lead(s) and HR.

HR Responsibilities

. Ensure staff have DBS checks and that these are regularly reviewed and stored on
staff files

. Ensure a safer recruitment policy is in place

. Ensure a full employment history is obtained and gaps are accounted for when
recruiting

. Ensure staff are aware of the internal training they must complete both on iHasco

and internally and encourage staff to be booked on within the first 3 months

. Investigate safeguarding policy breaches at the direction of the safeguarding lead
once the threshold has been applied

. Ensure the board has appropriate safeguarding training for their role as trustees

Safeguarding Lead Responsibilities

. Ensure compliance with safeguarding legislation, processes and best practice
. Monitor and report on compliance with safer recruitment and training
. Deliver internal training on HFEH Mind processes



