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Information and Advice (I&A) Strategy

Our strategy has been devised through consultation with both staff and service users. We had 2 service
users consult with us about what makes a good advice service and what values, vision, mission they
would like to see from our advice staff and service. We did the same consultation group with our staff
team and developed what we would like to see from our advice services as they develop and grow.

We have a clear goal with our advice services and hope to achieve good outcomes for all our clients. We
are proud to share it with all our commissioners and stakeholders to show our commitment to those we
seek to help. We will review our strategy in 12-18 months and consult further with service users and
staff.

Our Values:

1. Empowering
2. Independent
3. Consistent
4. Compassionate

Golden Thread: Equality and Diversity
Our Vision:

To create a better everyday life through one-to-one information and advice and meet our local
community’s needs.

Mission Statement:

To provide Advice and Information in the local community to support everyday people to move forward.

Move Forward: We give
Listen: We will build people the knowledge
strong relationships with they need to move
all our service users and forward. Together we
take our time to listen to action plan different ways
their views and to move forward and
understand their social solve their social issues
problems. and connect with their

community.

Advise: We will give bespoke advice to all our service users and empower them to navigate through
difficult processes.
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Strategic Aims and Actions:

Quality: We will ensure all our
casework is to a high standard
and that client cases are worked
on consistently with quality
advice.
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Collaboration

Development: We will
continue to develop staff
knowledge around giving
advice and provide training to
upskill staff regularly.

Collaboration: We will collaborate with local professionals
and develop meaningful partnerships in order to support
our clients in the best way. We will signpost each client to
different organisations to improve their support network.

Action Plan: See Excel Document ‘I&A Strategy Action Plan 2022’ for detailed action plan.




